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Meeting AgendaMeeting Agenda
Introduction to the Preschool Leadership Team
Early Childhood Advisory Council (ECAC)

Purpose
Stakeholders/Partners

Community Needs Assessment Responses
Dr. McGann’s Message
Yearbooks and the Penguin Era
Life in Preschool:  Fall Highlights
Field Trips
Lottery Date 
The Whole Child Fair...Save the date!   April 8th, 2025



Meet our Leadership team!Meet our Leadership team!

Dr. Kari McGann
Superintendent of Flemington-

Raritan School District 

Dr. Danielle Hamblin
Director of Pupil Personnel

Services and Special Education 

Amanda Cahill
Supervisor of Early Childhood

Education 

Katherinne Javier-Mannino 
Administrative Assistant for

Preschool

Nicole Bateman Preschool Intervention
and Referral Specialist (PIRS)

Riley Finnegan
Preschool Social Worker and Community

Parent Involvement Specialist

Vicki Marcine
Preschool Instructional Coach (PIC)



What is ECAC?What is ECAC?
Early Childhood Advisory Council or “ECAC” means an advisory group of

community stakeholders interested in the education and welfare of children in
preschool through grade three that is convened by the school district

(N.J.A.C.6A:13A-1.2).

We meet quarterly! We are planning to meet in the Fall, Winter, Spring and towards
the end of the school year.

Members include Community and Parent Involvement Specialist (CPIS), school
personnel, parents, community stakeholders, and early childhood providers.



Community Needs Assessment
What is it? 

The Community Needs Assessment (CNA) helps us to determine the needs that our families may
have so that the Preschool Leadership Team can develop plans to offer further support to our

preschool community and families.
The CNA aligns with the ECAC’s mission: to serve our children and families of the Flemington-

Raritan School District by facilitating and sustaining collaboration while ensuring success for all
children.

Topics addressed in the CNA survey:
Health

Self Regulation
Mental Health

Bedtime
Establishing Routines
Speech and Language

Screen Time
Potty Training

Nutrition
Challenging Behaviors



Community Needs Assessment Findings

What are your biggest parenting challenges
at this time?

52 Responses this far



Which of the following challenging
behaviors do you need support with?



What do parents need support with?



Parents need help accessing:



Parent workshops 
Our first workshop was on October 21st on the topic of Establishing Routines and Supporting Play at Home.

Next workshop- November 14th at 12:00 pm on Zoom. The topic is Nutrition and Picky Eaters.

Workshop focus topics for the 24-25 school year:
Screen Time

Potty Training
Challenging Behaviors

The Preschool Day and the Importance of Attendance
Supporting Language Development

My Child’s Health (social, emotional, physical)
Kindergarten Readiness

Parent workshops are developed in collaboration with staff that has knowledge on specific topics
(examples: Preschool Intervention and Referral Specialist, Preschool Instructional Coach, Preschool Nurse,

outside community resources, etc.)

Are there any additional topics or ideas that you think would be beneficial topics for our community?
How do you think we could increase parent participation?



Parent workshop #1 

https://www.frsd.k12.nj.us/site/default.aspx?PageType=3&ModuleInstanceID=17690&ViewID=7b97f7ed-8e5e-4120-848f-a8b4987d588f&RenderLoc=0&FlexDataID=19636&PageID=13626


Dr. Mcgann
Preschool Ad Hoc Committee - This committee will bring together community members to

examine our potential growth in the district, analyze data, and synthesize information to develop
strategic steps to continue to expand free high-quality preschool for families in our community.

First meeting: Thursday, December 5, 6:15 p.m.

   Field Trips in the Penguin Era ~ Equity for all preschoolers.   Sites may host on-campus field trips
(i.e. traveling pumpkin patch from local vendors) 

   Preserving Memories - Yearbooks



Field Trip IDeas
Focusing on traveling field trips that can visit each of our preschool

locations.

Ideas:
Traveling petting zoo

Traveling farm
Police dogs

Fire truck visit
Veterinarian

Are there any additional ideas you may have?



Preschool Lottery



Preschool Lottery
The Preschool Lottery will be open: January 3, 2025 - February 21, 2025

Submissions will be collected through the FRSD website under
“Preschool” via a Google Form. 

Parent notification letters for student placement and the waitlist will be
sent via mail and email in March. 

Are there any suggestions to improve our submission or notification
process for the lottery?



April 8th, 2025!
Come join us to:

Browse informational
tables for the wellness of

the whole child
Participate in child based

activities

If your are interested in hosting a
table, please scan the QR code to

complete the interest form: 

The Whole Child Fair:



Photos from our preschool classrooms:
Life in Preschool Fall Highlights!



Exit Form 
We hope you enjoyed todays meeting! Please

complete the exit form below before signing off.


