EARLY CHILDHOOD ADVISORY COUNCIL(ECAC) MEETING

Flemington Raritan Regional School District
Preschool Leadership Team
November 12th, 2024
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MEETING AGENDA

Introduction to the Preschool Leadership Team
Early Childhood Advisory Council (ECAC)
© Purpose
o Stakeholders/Partners
Community Needs Assessment Responses
Dr. McGann's Message
Yearbooks and the Penguin Era
Life in Preschool: Fall Highlights
Field Trips
Lottery Date
The Whole Child Fair...Save the date! April 8th, 2025
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Dr. Kari McGann Dr. Danielle Hamblin Amanda Cahill

Katherinne Javier-Mannino

Superintendent of Flemington- Director of Pupil Personnel Supervisor of Early Childhood Administrative Assistant for
Raritan School District Services and Special Education Education Preschool

Nicole Bateman Preschool Intervention
and Referral Specialist (PIRS)

Riley Finnegan
Preschool Social Worker and Community
Parent Involvement Specialist

Preschool Instructional Coach (PIC)



WHAT IS ECAC?

Early Childhood Advisory Council or “ECAC” means an advisory group of
community stakeholders interested in the education and welfare of children in
preschool through grade three that is convened by the school district
(N.J.A.C.6A:13A-1.2).

Members include Community and Parent Involvement Specialist (CPIS), school
personnel, parents, community stakeholders, and early childhood providers.

We meet quarterly! We are planning to meet in the Fall, Winter, Spring and towards
the end of the school year.




COMMUNITY NEEDS ASSESSMENT

WHAT IS IT?

The Community Needs Assessment (CNA) helps us to determine the needs that our families may
have so that the Preschool Leadership Team can develop plans to offer further support to our
preschool community and families.

The CNA aligns with the ECAC's mission: to serve our children and families of the Flemington-
Raritan School District by facilitating and sustaining collaboration while ensuring success for all
children.

TOPICS ADDRESSED IN THE CNA SURVEY:

Health
Self Regulation

Mental Health
Bedtime

Establishing Routines
Speech and Language
Screen Time
Potty Training
Nutrition
Challenging Behaviors




What are your biggest parenting challenges
at this time?

Establishing routines at home /... 12 (23.1%)
MNutrition / nutricion 21 (40 4%
screen time [/ tiempo delante d... 16 (30.8%)
Speech and or Language / El h_.. 13 (25%)
Fotty training / entrenamiento p... 14 (26.9%)
My child’s health (social, emoti. .. 12 (23.1%)
Cther ! ofras cosas B (11.5%)




Which of the following challenging
behaviors do you need support with?

Aggression / agresion 5 (9.6%)
Following directions / siguiendo. .. 12 (23.1%)
hMaking friends / haciendo amigos 7 (13.5%)
Hitting / golpeando 6 (11.5%)
Biting / mordiendo 2 (3.8%)
Temper tantrums / rabietas 10 (19.2%)

Inappropriate language / lengu. .. 1(1.9%)
BEehaviors outside of the home. .. 1(1.9%)

Sibling fights (peleando con su. .. 8 (15.4%)
None of the above / ningunos d...
Other / otros 2 (3.8%)
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What do parents need support with?

English as a second language /... _—5 (9.6%)
Financial literacy / Literatura fin... (—0 (0%

Immigration support / Apoyo mi_.. —0{0%)
Job readiness / listo para empleo 2 (3.8%)

Technology / tecnologia 1(1.9%)

Blended families / Familias mix... 1(1.9%)
Transportation / Transportacion 1(1.9%)
Food supplies f Alimentos

Housing / Vivienda
None of the above / Ningunos 43 (82.7%)
Other [ otros: 1(1.9%)

50




Parents need help accessing:

Mental health services [ senvici. .. 2 (3.8%)

Services for children with speci... 1(1.9%)

Healthcare / cuidado medico 1(1.9%)
Clothing / ropal—0 {0%)

Food / comida[l—1 (1.9%)
Housing f vivienda|—0 (0%)
Addiction/Alcohol - adicciones_ .. —0 (0%)

Services for children with chall. .. 4 (7.7%)
None of the above / ningunas d... 46 (88.5%)
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PARENT WORKSHOPS

Our first workshop was on October 21st on the topic of Establishing Routines and Supporting Play at Home.
Next workshop- November 14th at 12:00 pm on Zoom. The topic is Nutrition and Picky Eaters.

Workshop focus topics for the 24-25 school year:
Screen Time
Potty Training
Challenging Behaviors
The Preschool Day and the Importance of Attendance
Supporting Language Development
My Child’s Health (social, emotional, physical)
Kindergarten Readiness

Parent workshops are developed in collaboration with staff that has knowledge on specific topics
(examples: Preschool Intervention and Referral Specialist, Preschool Instructional Coach, Preschool Nurse,
outside community resources, etc.)

Are there any additional topics or ideas that you think would be beneficial topics for our community?
How do you think we could increase parent participation?
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PARENT WORKSHOP #1
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https://www.frsd.k12.nj.us/site/default.aspx?PageType=3&ModuleInstanceID=17690&ViewID=7b97f7ed-8e5e-4120-848f-a8b4987d588f&RenderLoc=0&FlexDataID=19636&PageID=13626

DR. MCGANN

o Preschool Ad Hoc Committee - This committee will bring together community members to
examine our potential growth in the district, analyze data, and synthesize information to develop
strategic steps to continue to expand free high-quality preschool for families in our community.
First meeting: Thursday, December 5, 6:15 p.m.

e Field Trips in the Penguin Era ~ Equity for all preschoolers. Sites may host on-campus field trips
(i.e. traveling pumpkin patch from local vendors)

e Preserving Memories - Yearbooks



FIELD TRIP IDEAS

Focusing on traveling field trips that can visit each of our preschool
locations.

Ideas:
Traveling petting zoo
Traveling farm
Police dogs
Fire truck visit
Veterinarian

Are there any additional ideas you may have?



FLEMINGTON-RARITAN
PRESCHOOL LOTTERY
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The Preschool Lottery opens on

January 3, 2025
and will close on February 21, 2025

FLEMINGTON-RARITAN

LOTERIA DEL PROGRAMA
PREESCOLAR
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La Loteria Preescolar se abrira el dia
2 de enero del 2025

v se cerrara ¢l dia 21 de febrero del 2025
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PRESCHOOL LOTTERY




The Whole Child Fair:

April 8th, 2025!

Come join us to:

. Browse informational
tables for the wellness of
the whole child
e Participate in child based
activities

If your are interested in hosting a
table, please scan the QR code to
complete the interest form:

THE WHOLE CHILD FAIR

ﬂ Join us for a night of
Hﬁ resources for the

WHOLE child
‘lﬁ ﬂ_"_i *Open to Preschool through 8th grode *
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Where: Reading Fleming Intermediate School
(RFIS)

lWhen: April 8th, 2025
Time: 6:30-8:00 pm
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LIFE IN PRESCHOOL FALL HIGHLIGHTS!

classrooms:
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We hope you enjoyed todays meeting! Please
complete the exit form below before sighing off.



